
TOURISM GEO AUDIT TEMPLATE 
For RTO1 & RTO3 Tourism Operators 

 

 

“GEO is not technical optimization. 
It’s structural clarity.” 

“If AI cannot understand your value, it cannot recommend you.” 

 

  SECTION 1 — POSITIONING CLARITY 

Area 
Current 
State 

Gap 
Identified 

Action 
Step 

Timeline 

Unique Offering     

Target Visitor     

Emotional Experience (romantic, adventure, 
family, cultural)     

Brand Voice     

Audit Question: 
Can AI clearly understand who you serve and why you are different? 

 

  SECTION 2 — STRUCTURED WEBSITE CONTENT 

Area Current State Gap Identified Action Step Timeline 

Amenities clearly listed     

Seasonal offerings described     

Booking & pricing clarity     

FAQ section present     

Local context included     

Audit Question: 
If AI scans your site, does it see structured clarity or vague marketing language? 

 

  SECTION 3 — REGIONAL & DMO VISIBILITY 
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Area Current State Gap Identified Action Step Timeline 

Listed on RTO1/RTO3 DMO site     

Mentioned in regional itineraries     

Partnerships highlighted     

Cross-promotion with nearby businesses     

Audit Question: 
Are you positioned within your tourism ecosystem? 

 

  SECTION 4 — TRUST & AUTHORITY SIGNALS 

Area Current State Gap Identified Action Step Timeline 

Google Reviews active     

Consistent business listings     

Up-to-date operating hours     

Media or blog mentions     

Audit Question: 
Does your digital presence signal credibility? 

 

  SECTION 5 — SEASONAL & EXPERIENCE DEPTH 

Area Current State Gap Identified Action Step Timeline 

Summer content distinct     

Fall content present     

Winter offerings described     

Shoulder-season packages     

Audit Question: 
Would AI recommend you in February — or only July? 
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      GEO READINESS SCORE 

Count completed action steps needed: 

0–5 gaps → Emerging 
6–10 gaps → Developing 
11–15 gaps → Structured 
16+ gaps → High GEO Opportunity 

 

       FINAL ACTION PRIORITY 

List your TOP 3 actions for the next 90 days: 

1.  

2.  

3.  

 

 

  


